CRISIS MANAGEMENT PRACTICE & TESTING

Practice makes perfect!

To ensure true preparedness, plans must be tested and skills must be practiced. Crisis exercises test
your crisis management organization and highlight your enhanced capability.

Different levels of crisis management drills can be conducted to assess and practice your
organization's overall crisis response capability and skills or any specific component of the
response organization independently, such as call-out, mobilization effectiveness, communication
equipment, media communication, relative response, etc.

Crisis Management Desktop Exercises
A Crisis Management Desktop Exercise practices, on a theoretical level, the management of crisis
systems, procedures and internal and external communication in a confined training environment.

The desktop exercise is a formidable managerial challenge calling for both operational and strategic
thinking.

During the desktop exercise, the scenario is given to participants in timed-stages via CS&A ’s
exercise controller, and while all communications and decision should involve your organization as
if it were a real event, actual crisis responses systems and resources do not have to be activated. The
CMT is expected to deal with the situation according to their roles & responsibilities and plans and
procedures.

Crisis Simulation Drills

A Crisis Simulation Drill is a non-theoretical, operational exercise that will provide a complete test
of your crisis response at all levels. It may involve different locations and third parties including
regulatory bodies, government, customers, media, etc., as required. Such third parties can be role-
played by pre-designated client employees, real representatives of third parties, CS&A team
members or by a combination of all.

The client’s management and personnel would be expected to act according to crisis procedures and
activate all systems and resources and respond accordingly. As an operational exercise, a number of
the client executives, managers and employees would be mobilized as required in an actual
situation in a real-time, operational environment. A Crisis Simulation Exercise is the most effective
crisis management testing tool available.

CS&A conducts major crisis tests involving multiple locations and complex scenarios for
global companies in the petroleum, shipping, airline, tobacco, financial and foodstuffs
industries. Through CS&A’s extensive experience and meticulous preparation, a crisis
exercise will provide you with the most comprehensive and practical assessment of your crisis
response skills and structures and enable you to benchmark and improve your overall
performance.



