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Stakeholder Mapping & Scenario Planning

Do you know where you are headed?

The enhanced ability of an organization to steer its course through an ever-changing
risk environment and stakeholder scene is critical to address complex business
challenges and define sustainable strategies effectively.

Stakeholder Mapping is an integral part of an overall risk and crisis management
effort. It focuses on identifying stakeholders, determining the issues and degree of
influence. It identifies areas of risk and tailors messages accordingly to meet an
array of challenges posed by the divergent interests of different stakeholders.

CS&A have developed a step-by-step model that guides clients through this process.
Through custom-designed workshops, CS&A coach their clients towards a more
pro-active and empowered behaviour in the face of adverse circumstances.

In parallel to Stakeholder Mapping, Scenario Planning, or the exploration of the
potential impact of events, decisions and actions is a powerful tool that enhances
decision-making and strategic planning as well as fosters alignment among different
corporate functions.

CS&A develop scenarios for a variety of applications. Our expertise in this area
stems from our intelligence gathering and research, scanning of relevant issues and
trends, our understanding of our clients’ business, and our global cross cultural
experiences and multi-lingual skills. Scenarios are developed for strategic planning,
crisis simulation exercises, risk assessment, issues management, skills development,
and general management planning purposes.

CS&A’s Scenario Planning and Stakeholder Mapping expertise has proven to be an
invaluable instrument for many clients in achieving their day-to-day business
objectives and avoiding risks and/or mitigating their consequences. No organization
can afford to ignore the power of planned and well-positioned scenarios and
stakeholder communication.


